
Software 

Overview 
To keep up with the ever changing market, the EX2000 series is field 
programmable to allow users to upgrade their software without the hassle of 
chip changes or board upgrades.  All you have to do is connect your coin-op 
to your PC via the serial port, download your new software, and reprogram 
the EX2000 using ACDI’s Bootloader software. 
 
 
 

Bootloader Instructions 
 

1) Place the ACDI disk that came with your unit in to the 
CD-ROM drive of your pc. 

2) Open the disk and double click on the “bootloader.exe” 
file, and the program will open in a new window. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3) Double click on the file path window, and a new window 

will open. 
 
 
 
 
4) Locate your software file and double click to load. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5) Power down the EX2000 
6) Press the Program HS12 button on the software 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7) Press and hold the  on the EX2000 and apply power.  
Once the unit is powered up, release the button.  The 
program will begin loading and will take a few minutes to 
complete.  During the loading of the program this display 
of the EX2000 will have bars across it. 

8) Once complete the software will reboot and the display 
will resume normal function. 


